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It looks at the quality adjustment and its management as an organized
process through which the institution stands on its work to implement its
determined responsibilities and duties according to the quality standards
and the regulations in force by the Jordanian Quality Assurance and
Accreditation institutions body; to ensure keeping the institution`s
mission, name, goal, purpose, and academic activities; in addition to the
teaching quality that is offered to students. These requires finding special
office at the institution works to present evidences, proves, and clues that
assure doing its role and achieving its targets actively and truly with
consistency.

Indications lead to implementing this side of the standard:
Finding quality Bureau conducted by qualified and efficient individuals
having key role in implementing the institution targets through all the
planned and organized processes which are significant to ensure that the
practices and programs of Higher Education Institutions apply the
standards that are supposed to be provided to graduate qualified students
fulfilling the expected professional roles for the bosses and ensure
achieving laws------
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From the mentioned earlier, we conclude that the accreditation body has
helped us in the first step: the selection of policies and standards of quality
through ouruse of the international and local bodies; as sketched for us the
road mapthrough the procedures guide and quality standards, which provides
for thecommitment of twelve standard for quality, as shown in table (1). Our
educational institutions have to determine the office to ensure quality as a
second step tolaunch the project of building the quality system.

Table (1) quality standards for institutions of higher education

Sub-items of the standardStandardNo.
.Vision and Mission•

and efficiency.Planning*
goals, mission,Vision

planningand
01

.General requirements•
lanning and evaluation.P•

.• Bachelor's degree
Graduate Studies.•

postgraduate).(*Academic staff

Educational
and theirprograms

effectiveness

02

studenthe objectives ofT•
and organization.services

theforeneral responsibilitiesG•
students’programs of
.development
cademicStudents` a•

.record labelsandassessment
.*Student Services

Students
student servicesand

03

of thehe selection of membersT•
.teaching staff

.membersacademic• Assessment of
membersacademicnstructions forI•

theofrofessional growthP•
.academic members

*Members of academic
staff

04

* Scholarship
research.cientificS•

reations.C•

,Scholarship*
scientific research

innovationsand

05

• The library.
• Sources of information and services.
• Facilities and access.
• Management and human staff.
*Planning and evaluation.

andLibrary*
information sources

06

andgovernanceystem ofS•
in the organization.management

Deans).(CouncilGovernance•
*Leadership and management.

andGovernance
management

07
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• Financial planning.
• The adequacy of financial resources.
• Financial management.
* Financial Investment and development.

Financial Resources
08

.facilitiessupportingeaching andT•
and resources.quipmentE•

.sourcesnatural*Planning for
Material sources

09

interestshows* The institution
the professional andin

itsofstandardsethical
operations.andmanagement

evaluates itsThe institution•
to ensure theand policiesoperations

on an ongoingcontinued integrity
.basis

itsshows* The institution
andseekingcommitment to free

acquiring knowledge.

Institutional*
Integrity

10

thatprojectsandrograms, studiesP•
.serve the community

-rocedures and budget to followP•
these projects.up

tosurveysonductC•
findproblems andidentify

the localto supportsolutions
community.

toThe institution has•
accurate and correctprovide

andevidencesinformation in its
the society.forpublications

to determineConducting studies*
implementedofthe impact

and make,projects
recommendations

with theInteraction*
community

11

 Find quality office managed
by people who are qualified to
ensure achieving thequality
system and
provide evidences for that.

*Quality Assurance
Management

12

organizationalUniversitytheSite ofQuality Assurance Office
structure:

and its,OfficeQuality Assurancesite of theshows the(1)Figure
:following committeesthe tworelationship to
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. ItQuality Assurance Officeis responsible forwhichThe Committee-1
isdecision; itsQuality AssuranceCommittee forSupremecalled theis

workormodelait iswhetherto qualityrelatedany documentto adopt
Qualitythe Office ofcalls forIt alsoetc.orguideworkinstructions or

and(planson its workAssurance to submit periodic reports
).achievements

responsible forisQuality Assurance Officein which theCommitteeA–2
. It isAssurancefor QualityExecutive Committeecalled the; it isit

thethe decisions ofthe Application ofthat concerns onCommitteea
and is ledand supervised byQuality AssuranceSupreme Committee for

.BureauQuality AssuranceDirector ofby

3.Related to the above, the location of the Office of Quality Assurance is a
link between the two Committees; its task is preparing documents and reports,
save them, and follow up its implementation, and commitment to the
provisions of all employees at the university.

Figure (1) Quality Assurance Office Site at the university organizational
structure
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Work Mechanism of Quality Assurance Bureau in Organizational Structure
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Its task is accrediting all
documents related to Quality
Files such as:
Guide, Procedures, Samples,
Studies, Reports, Amending,
Improving, Developing
Decision making, and etc.

Higher Committee
of Quality
Assurance

Headed by: Professor Doctor
President of the University its
members are:

- Deans of the Academic
Faculties

- Director of Quality
Assurance Office of the
University

Quality Assurance
Bureau

Its tasks are to prepare all
documents, reports of quality
file, save, circulate, follow up,
control, maintain, and train to
use. Director of the Quality Assurance

Office is Assigned by President of the
University

Executive Committee

for Quality Assurance

Its tasks is implementing, follow
up the decisions of the supreme
committee of Quality Assurance
and submit work access and
prepare self assessment study of
the Faculty.

Headed by Director of Quality
Assurance Office, its members are:
- Representative of Quality Assurance
of each Academic Faculty.
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