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This course aims at understanding:
1. Principles and scientific methods of project management. ((?Ou.rse
2. The role of management and planning in construction sector. Objectives)
3. Organizational hierarchy of large projects.
4. Stages of projects and Work Breakdown Structures (WBS).
5. Scheduling methods of projects and cost control
6. Management of human resources, equipment, and materials.
7. Quality control and safety management.
8. Economic and technical feasibility studies of projects.
9. Financing systems of projects.
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* Introduction to Project Management. C
» Strategic Management and Project Selection ( ourse
* The Project Manager. Topics)
* Negotiation and the Management of Conflict.
» The Project in the Organizational Structure.
» Project Activity Planning.
* Budgeting and Cost Estimation.
» Scheduling.
* Resource Allocation.
* Project Execution, Monitoring and Information Systems.
* Project Control.
* Project Auditing.
* Project Termination
s dazall LS
“Project Management: A Managerial Approach”, Jack R. Meredith and
Samuel J. Mantel, Seventh Edition, John Wiley & Sons, Inc., 2009. (Text Book)
* “Fundamintals of Project Management”, James P. Lewis, AMACOM Books, 2dalal) Al sall
1995 (References)
* “Fundamentals of Construction Management”, Abimbola Windapo, 2013.
* “Project Management”, Gary R. Heerkens, Mc Graw Hill, 2002.
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Notes Pages in Subjects S Week
Textbook Hours
1 Introduction to Project Management 3 01
37 Strategic Management and Project Selection 3 02
107 The Project Manager 3 03
161 Negotiation and the Management of Conflict 3 04
189 The Project in the Organizational Structure 3 05
First Exam, Exam Solutions and Discussions 3 06
239 Project Activity Planning 3 07
293 Budgeting and Cost Estimation 3 08
333 Scheduling 3 09
383 Resource Allocation 3 10
Second Exam, Exam Solutions and Discussions 3 11
435 Project Execution, Monitoring and Information Systems 3 12
475 Project Control 3 13
521 Project Auditing 3 14
551 Project Termination 3 15
Final Exam 3 16
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