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ABSTRACT 
 
Most of software development methods tried to control the product development cycles according to the rapid demand for software with high quality. Agile practices such as Extreme programming (XP) produced software that applied the customer satisfactions with high quality level as agile alliance said. This paper outlines the conclusions drawn from Eskadenia, where Eskadenia is one of Jordanian Software development companies which is applied XP in their projects for developing applications software. This paper showed their experiences in using XP in order to find the best development practices to enhance software quality. Besides, the paper highlighted how XP really works in real life, not only in the theoretical studies. 
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