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This course is to help students obtain in
depth understandings of organizations

Brief Course

Death

3. To identify the various stakeholder groups andrtbl@ims on an
organization.

4. List the forces in an organization’s specific ameeral environment
that give rise to opportunities and threats.

5. Describe the four basic organizational design ehngis confronting
managers and consultants and to explain why arbleyaf authority
emerges in an organization.

6. Differentiate between values and norms and undedstee way
culture is shared by an organization’s members.

7. ldentify what technology is and how it relates tgamizational
effectiveness

8. Appreciate what founders can do to help their neyaoizations to
surviveOrganizational Transformations: Birth, Growth, Dee| and

2012/1/31 ol “0
through good Description
Number & date of | Thegretical perspectives and paradigms el oyl
course plan This course will focus on determinants of
approval: an organization's  success, focqsing
particularly on structure and design
issues, organization life cycle, technology,
environment, culture, learning and
knowledge management, globalization and
stakeholders’ impact on organizations.
The course also emphasizes on managerial
decision making, political games and
conflicts
1. To explain why organizations exist and to desctiitgerelationship
between organizational theory and organizationsigiheand change,
and differentiate between organizational structure culture.
- N PR IRTN
2. To understand how managers can utilize organizalitweory to Bl e
design and change their organizations to increagna@ational (Course
effectiveness. Objectives)
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9. Differentiate between several models of decisiokintathat describe
how managers make decisions

10. Describe how innovation and technological chanfgcakach other

11.Discuss the relationship among innovation, entmegueship, and
creativity

it arises between stakeholders and subunits

12.Describe the nature of organizational conflictsibsirces, and the way

1- Organizations and Organizational Effectiveness

2- Stakeholders, Managers, and Ethics

3- Organizing in a Changing Global Environment

4- Designing Organizational Structure: Authority anoh@ol

5- Designing Organizational Structure: Specializaaod Coordination
6- Creating and Managing Organizational Culture andrQe

7- Organizational Design, Competences, and Technology

8- Organizational Transformations: Birth, Growth, Dee| and Death
9- Decision Making, Learning, Knowledge Management
10-Innovation, Entrepreneurship, and Creativity

11-Managing Conflict, Power, and Politics

85l Ol g e
(Course Topics)

Grade Determination %@20= Course Workiudl Jue!

Basic Reference: Jones, Gareth. (2010), Organimdtibheory: Design and Changé’ 6 dezrad! LS
ed, New York. Pearson ’
(Text Book)
Basic Reference: Jones, G. (2010), Organizatiohalbfly: Design and Change" éd, sdgalal) aa) sall
New York. Pearson (References)
(Sl ¢y ) ) Al [ %l0= Participation4S_Liall | ahiags [
(Reports, Term Papers, QUIZES) .; 1. s, 9%B0=1% Exam Js¥! olaiay) 1 a1 31al
Y640=Final Examedl (laieY! (Practical Course %4 0=Final Exam el (laiey) (Grade

Determination)

(Course Outline)  : sl ayjsdl

ol | S B Sl O 3.2 5] sus g gey!
Notes O Subjects Sl Week
Pages in Hours
Textbook
3 01
Cagll 23-49 Introduction
1+2 Chapter 1.
Organizations and Organizational Effectivengss
3 02
Chapter 2.
Caagll 50-80 Stakeholders, Managers, and Ethics
3
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03
sagl) Chapter 3
2+4+5 81-111 Organizing in a Changing Global Environment
Chapter 4
114-141 Basic Challenges of Organizational Design
04
Caagll 142-167 Chapter 5
2+6 Designing Organizations: Authority and Control
169-199 Chapter 6
Designing Organizational Structure:
Specialization and Coordination
05
aagll 201-227 Chapter 7
6 Creating and Managing Organizational Cultyre
06
Mid-Term Exam
07
aagll Chapter 8
5 229-261 Organizational Design and Strategy in a
Changing Global Environment
08
aagll Chapter 9
2+7 262-290 Organizational Design, Competences, and
Technology
292-323 Chapter 10
Types and Forms of Organizational Change
Chapter 11 09
Caagl) 325-353 Organizational Transformations: Birth,
8 Growth, Decline, and Death
gl 10
355-385 Chapter 12
9 Decision Making, Learning, Knowledge
Management, and Information Technology
11
aagll 385-408 Chapter 13
10-11 Innovation, Entrepreneurship, and Creativity
Chapter 14 12
agll 410-431 Managing Conflict, Power, and Politics
12
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Extra Information:

Discussions of Reports 3 13
3 14
Discussions of Reports

Discussions of Reports 3 15

Final Exam 2 16
2012/1/31 sl s gm-ﬂ\ oalae J8 Oe e | el oy J o ke
Date of Approval 213 /2012—201]@/\ &) | Approved by Dept.

Chair

tidlo) Sleghas

Course Instructor stJi b

Office No. =Gl o3,

Extension s\l Cistgl
Email g1 4,00
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