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EVENT DESCRIPTION

Event: HANDS 4th Online STC meeting

Date: Monday, 12/4/2021

Organizer: Al-Zaytoonah University of Jordan (ZUJ)
Location: Online via Zoom

The Al-Zaytoonah University of Jordan (ZUJ) organized the Fourth Online Management
Meeting (STC) for “HANDS” project.

During the meeting, Work package leaders presented the progress in the work packages of
HANDS Project. Also they pointed out what is required from partners.

The quality committee presented the quality procedures for the project implementation.

The meeting was attended by representatives from the all partner universities in Jordan, Syria,

Spain, Italy, and Germany.
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HANDS

traditional craft Heritage trAining, design and marketing in jorDan and
Syria

The 4th Steering Committee Meeting Agenda
Al-Zaytoonah University of Jordan
Amman-Jordan

April 12th, 2021

Co-funded by the This Project has been funded with support from the European
Commission. This publication reflects the views only of the
Erasmus+ Programme ] :
. author, and the Commission cannot be held responsible for any
of the European Union use which may be made of the information contained therein.
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4t steering Committee Meeting Agenda
12:00 - 14:00
Monday, April 12t", 2021
Venue: On Line Meeting via ZOOM platform

Time Activity
12:00-12:10 Welcoming and Introduction, Dr. Loai Dabbour, ZUJ
Status and progress of HANDS project, Dr. Loai Dabbour, ZUJ
HANDS: Work plan as per original proposal
HANDS: Activities
HANDS: Work plan progress

12:10-12:20

Work breakdown structure of HANDS project
The role of Partners:

WP1: Preparation: Review and Network between partners, ZUJ

WP2: Development: Assessment studies for the needs of master craftsmen and students, JUST

WP3: Development: Employment sector database (traditional craft associations), CESIE
WP4: Development: Purchase of equipment and workshop materials, USGM

WP5: Development: Make traditional crafts skills competency development an integrated part in
12:20-13:30 | Teaching, UNIFI

WP6: Development: Traditional Craft contemporary design guidance and counseling programs for
the career sector, USGM

WP7: Quality Plan: Quality control and project monitoring, WUSMED
WP8: Dissemination & Exploitation: Project Dissemination, JU

WP9: Dissemination & Exploitation: Exploitation of Results and Sustainability, UNIFI

WP10: Management: Management and Operational Structures, ZUJ
13:40-14:00 | Open Discussion
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DEV. 6.3 Programs In the field of career planning and career management

6.3.1 Workshops and trainings in career planning and career start up. This activity foresees:

of short [seminars for career planning and start up (this form of education
can be offered at universities campuses or separate vocational training centers) a focus can be also
put on auto promotion activities via the new generation technological tools.
Target group: all students and graduates
Topics of the training: Cv and motivation, self-evaluation, social media for employment, critical
thinking, problem solving, human resources and soft skills training.
Whom to involve in organisation of this events: local career offices, academics responsible for
placements, etc
When: preferably to start by June/luly 2021
To be defined: how many in terms of hours? In presence or online?

a job shadowing week for practical skills in a work environment - s this feasible at local level?

This will allow students to have both theoretical training and background information, and hands
on experience on the resl career opportunities.

Target group: all students and graduates

Whom to involve in organisation of this activity: local career offices, stakeholders, local companies,
academics responsible for placements, etc

Eman Abdelhafez

6.3.2 Establish an online career information systam:

A career information system can be created and uploaded in the project website, The page will

contain the training material used during the workshop (turned into audio/video material) and
2 additional in(formative) material related to career development into traditional craft

The webpage will contain both information on the overall career development world and specific
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1  Strategic Planning FU + JUST+ SESIE June / July
2 Preparing Business Plan JUST
3 E-Marketing or Digital Marketing Marconi + TU
4 Web Development HU +ZUJ
5 Career Planning and Career Management CESIE / MARCONI /JUST
6  Problem Solving, and Critical Thinking JUST + CESIE
7  Human Resources JUST
8  Soft Skills Training JUST
9  Training of Trainers (TOT)
10 Skills Craft Design FU + Blue room
Online courses Marconi
Staff training on competencies and learning JUST + Wasmed
outcomes
Architecture Prof. Sa‘lman +TU+FU MAY (the last week)
Vocational workshops training ABU
Categorize activities in the center
Training material ABU
Staff training FU / Blue Room (WP2) MAY 18-19
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Tasks to be achieved

1. Set up the kick off
meeting agenda
2-Schedule the kick off
meeting ]
3- Invite Project Team
Members, Stakeholders,

Departmental Interfaces T, achieve the WP1
Task 1.1 Project start up and other Key Players. w: Iamve t:: <

activities
Beviewand ; 4 Invite Key Senior .
Network Task 1.2 Prepare operation 7175 THOWL, 15/ }/1/;0 19to s u?swe” i 1- Prepare and approve an
between partners Plans for the skills and TU 15/4/2020 ~ Manag, . operation plan
B idance sector of th importance of Project. .
e e 2-Prepare and approve project
project 5- Confirm Anenf‘lance of organizational chart
all Meeting Participants.

6- Capture issues and
action items during the
meeting. Be sure to send
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